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Executive Summary

The Department of Economics and Management (DEM) is part of the Faculty of Law,
Economics and Finance (FDEF) of the University of Luxembourg (UL). It consists of three main
groups: economics, management, and supply and logistics management. The academic staff
of DEM consists of 15 full professors, 11 associate professors, 2 assistant professors, 15 postdocs
and 3 research scientists, plus 3 administrative and 4 technical staff members. The majority of
the academic staff hold permanent positions. They have around 50 PhD students and 5-92 PhD
graduates per year.

The Department focuses on research with economic and social impact. Its research output
shows significant improvement relative to the previous evaluation. The Panel judges the
Department’s output as very good, albeit with some elements of heterogeneity both within
and across research areas. The self-evaluation report lists numerous interdisciplinary
collaborations, both academic and non-academic, including partnerships with the MIT Centre
for Transportation and Logistics, the Green Shipping Research Network, and the OECD. Two
funded chairs in Digital Procurement and Entrepreneurship/Innovation strengthen the
connection between research and practice.

The department could be more effective in obtaining external research funding and in the
third mission. The drive to obtain research funding and the third mission could be incentivised
through teaching reductions for those who are successful, facilitating interaction with the
private sector, and easier access to promotions. There is also scope to look for additional
privately-funded chairs.

The Department is small by international standards, with a very top-heavy structure. It has less
visibility than its research quality deserves. This is in part due to past hiring strategy, focused on
recruiting full professors in many distinct areas driven by teaching needs. The processes for
recruitment and promotion tend to be too bureaucratic. These decisions need to take more
account of the expertise within the Department.

DEM has been encouraged to align its strategy with the overall University priorities, but the issues
of structure and visibility are not sufficiently part of the strategy. The Panel believes that the
status quo is fragile in the long run as the lack of a strategy to increase international relevance
might not only impact recruitment, but also retention.

Based on this assessment, the panel has six recommendations:

Maintain the three research groups but reconsider subdivisions to focus on core strengths

2. Consensus on what constitutes appropriate communication between the University
hierarchy and the Department

3. Streamlining recruitment and promotion processes to compete effectively in the academic
market

A strategy o enhance international visibility, as it impacts recruitment and retention

5. Expand priority research areas by hiring Associate and Assistant Professors while managing
teaching needs with PhD students and specialists

6. Introduction of incentives like teaching relief and exploration of more sponsored chairs to
support funding acquisition and third-mission activities.
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1 Introduction and background

1.1 Infroduction to the evaluation

The Ministry of Research and Higher Education (MESR) of Luxembourg mandated Technopolis
Group with the evaluation of the research part of the University of Luxembourg. This evaluation
was conducted from May 2024 to June 2025. According to Art. 50/2 of the modified law on the
organisation of the University of Luxembourg of June 27th, 2018, based on the original law of
2003, the University is subject to external evaluation every four years. The present evaluation
assesses both the research and institutional aspects of the University. The main time period to
be covered by this exercise is 2018-2023. In addition to a retrospective assessment of
achievements, the evaluations’ prospective elements include the evaluation of the strategies
and plans of the University as well as the evaluators and the panel assessment of challenges
and opportunities ahead.

The University's mission, as defined by law, is threefold: to offer higher education courses leading
to degrees, diplomas and certificates; to conduct research; and to contribute to the social,
cultural and economic development of Luxembourg.

This report is part of the assessment of the research performance of the Universities’ 13 research
departments and three interdisciplinary centres and covers the Department for Economics and
Management, part of the Faculty of Law, Economics and Finance. The evaluation is based on
international external peer review and covers the performance of the research department,
taking info account various aspects such as inputs (e.g.. finances, human resources,
infrastructure, strategy) and outputs/impacts (e.g., research outcomes, innovation activities,
services). A separate report covers the assessment of organisation, management, and
governance matters. The observations and recommendations presented in this report are
based on a peerreview by the following experts working in the research entities’ research fields:
Francesco Giovannoni, University of Bristol (Chair), Sebastian Kummer, WU - Vienna University
of Economics and Business, Amy Van Looy, Ghent University.

The assessment is based on a self-evaluation report submitted by the department, background
information on the Luxembourg research system information provided by Technopolis Group,
and an on-site visit fo the Department in January 2025. The hearing, which was organised and
moderated by Technopolis, consisted of a self-presentation by the research unit and its
research groups as well as group interviews with external partners and clients.

The committee applied the following evaluation criteria and organised the present report
accordingly: quality of the research, impact of the research (third mission), and future potential
of the research in the department.

The evaluation team would like to thank all those who helped us prepare the evaluation, those
who provided information and those who were interviewed during the consultation.

1.2 The Department

The Department of Economics and Management (DEM) is part of the Faculty of Law,
Economics and Finance (FDEF) of the University of Luxembourg (UL). DEM has created specific
research groups within economics and management, that function as feams of independent
scholars pursuing their individual research interests while collaborating to identify common
themes (e.g., innovation, sustainability) and shared goals through group discussions and
meetings.
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The academic staff of DEM consists of 15 (14,5 FTE) full professors, 11 (10 FTE) associate
professors, 2 assistant professors, 15 postdocs and 3 research scientists, plus 3 (2.4 FTE)
administrative and 4 technical staff members. The majority of the academic staff hold
permanent positions. They have around 50 PhD students and 5-9 PhD graduations per year.

State endowments based on all expenses except infrastructure has reached €8.1m in 2023.
Competitive funding from the National Research Fund (FNR) has varied between €600k and
€1.3m, while overall competitive funding reached €1,7m in 2023.

DEM contributes significantly to UL's education programmes at the Bachelor, Master and PhD
levels. Third mission conftributions, in particular economic impact, therefore, are largely present
through training.

2 Research strategy and organisation

The Department of Economics and Management (DEM) defines its long-term research strategy
in the SER as focusing "on developing innovative and relevant decision-support solutions
grounded in fundamental economic and management scholarship (...) through high quality,
intellectually rigorous research that is publishable in top-tier journals.”

Research is organised in eight research groups, five in Economics and three in Management.
The Panel feels that some of these Research Groups represent homogenous, coherent units
such as Logistics and Supply Chain Management which is very distinct in research focus from
the other Management groups. Other groups seem to have been formed in response to a
suggestion by an earlier Panel, without an infrinsic need. Given the relatively small size of the
department, and the need to cover arather broad range of areas, the panel sees a challenge
for cohesion and visibility as a major international player.

It is inevitable, therefore, that the departmental strategy, as outlined in the Department’s SER
document, is in part an aftempt to fit its diverse research interests to the University’s strategy.
Nevertheless, the four themes identified by the Department as priorities (innovation, sustainable
development, digitalisation and governance) are coherent with the research strengths within
the Department as it stands.

The Department’s research strategy does not call for the acquisition of substantially more
external grants, or increased societal impact, mainly due to the current incentive structure that
involves both the need to service a high and inflexible teaching load and provides limited
career prospects.

Recommendations

The Department’s three main research areas, Economics, Management and Logistics and
Supply Chain Management are distinct and well established, but it should consider the extent
to which attaching every researcher to a specific Research Group is truly beneficial, as this
could limit the visibility of researchers whose subject area does not fit this categorisation Of
course, where there are clear opportunities to build coherent Research Groups (e.g.
innovation, migration) these should be pursued.

The number of grant applications and the amount of engagement with the third mission need
to be strengthened. However, the incentives to do so also need to be put in place. In particular,
the Department and the University should consider ways of reducing the amount of fime
academics spend on teaching which is unusually high by international standards. The Panel
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encourages the Department to consider the possibility of increasing the number of PhD
students while the University should consider allowing research grant winners to buy out their
teaching to a greater extent.

Despite the Department’s expressed priorities aligning well with the University strategy, the
panel perceives alack of clarity in communication between the Department and the University
hierarchy. There is a sense that there is a top-down approach to strategic decisions such as
recruitment and promotion. The panel feels that these decisions need to take more into
account the expertise within the Department. If not addressed, this is likely to influence
retention and recruitment in the future.

Achieving visibility and recognition requires growth. There are only a few areas within the
Department where the Panel was able to identify a clear research cluster of sustainable size;
having individual high-quality researchers is not sufficient to compensate for that. The Panel
therefore encourages the Department and the University to consider a research-led
recruitment strategy focused on specific research clusters. In addition to visibility, this will also
help with recruitment and retention.

3 Quality of Research

For a small and heterogeneous department, DEM shows very good achievements in research
output and success, publishing 62 articles in 4 and 4* journals as listed in the ABS/AJG 2024. This
output indicates significant progress and improvement relative to the previous evaluation.
Therefore, the Panel judges the Department’s output as very good, albeit with some variations
in quality both within and across research areas.

e The research area of Economics is assessed as a strong player on the international scene.
The Panel rates its research output as very good.

o The panel also rates the research output produced by the small group in Logistics and
Supply Chain Management as very good.

¢ The Management group’s output is more heterogenous in quality across different
individuals but good overall.

Evidence of the department’s overall performance is provided by the department’s self-
evaluation report. For example, the report lists some 12 awards and recognitions, and three
patents. According to economics rankings (IDEAS), the Department is in the fop 5% of
economics institutions worldwide, including 4 DEM members ranked in the fop 10% worldwide.
The latteris particularly true in the economics research area. Similarly, the self-evaluation report
points to a promising focus on relevant and timely topics. For instance, it frequently refers to
interdisciplinary research, attention to innovation, sustainability, digitalisation and governance.
Such topics evoke a wide media presence by the Department, though not yet an
overwhelming number of research articles. There is an opportunity to focus more on high-
quality articles on these topics, with sulbstantially more citations. The number of international
seminars mentioned in the self-evaluation report is very good and in line with the Department’s
strategy and ambitions for international collaboration. The reported examples of
interdisciplinary events are also appreciated.

The Department has a clear focus on doing research with economic and social impact. The
self-evaluation report provides a long list of relevant interdisciplinary collaborations, both
academic and non-academic. Relevant research collaborations with international scholars
are documented. For example, the self-evaluation report highlights close collaboration with
the MIT Centre for Transportation and Logistics, the Green Shipping research network and the
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OECD. Nonetheless, due to its small size, the Department is not yet at the level of a global
leader.

The department benefits from two externally funded chairs, one in Digital Procurement and
another in Entrepreneurship/Innovation. Both chairs bridge the gap between research and
practice.

The Panel confirms a strong focus on high-level publishing. Of the more than 300 peer-reviewed
journal articles mentioned in the self-assessment report, about 90 are in top-tier journals (thus
circa 29%). Given that there are about 28 professors, the number of peer-reviewed articles per
year is very good but, neither the number of publications nor of citations reaches the level of
the very top European institutions. Given the focus on publishing peer-reviewed journal articles,
the Department’'s number of monographs is, justifiably, relatively limited. Sfill, the annual
number of published books reported in the self-assessment report is consistent, with up to six
books per year.

The Panel notes that research grants are not seen as being equally important as publications.
The self-evaluation report mentions a good number of national and international projects. The
department is mainly relying on national or university funding. In the top 5 project funding list,
the self-assessment evaluation report lists only one European project (Horizon Europe). No ERC
funding has been obtained, and the Panel acknowledges that this is extremely difficult to
secure in the Department’s research fields. The economics research area has made an effort
to prepare academic staff for ERC applications, through knowledge sharing and inviting ERC
awardees to speak. Such initiatives may help with CV design, may encourage international
collaborations, and may increase the Department’s attractiveness to international talent.
Similar inifiatives in the research areas of Management and Logistics and Supply Chain
Management were not mentioned. The Panel appreciates that PhD graduates are successful
in finding academic jobs. This is partly thanks to the doctoral fraining provided by the
department and the research supervision by qualified professors. The number of PhD students
and annual PhD graduations is increasing, and the self-evaluation report shows a good
average ratio of PhD students to professors (i.e., around 2 per professor). This average drops to
0.5 PhD students in management research, which is lower than in other comparable
international institutions.

The panel appreciates the Department’s bottom-up approach to give independent scholars
sufficient freedom to pursue individual research interests, which can be motivating for staff
members. The Panel notes that the high teaching loads and the lack of buy-out options are
barriers to research production and research quality. The department is relatively small by
international standards, with fewer opportunities to share the teaching load. Departmental
growth would allow it to focus even more on being recognized internationally, as well as being
able to achieve a more effective teaching load distribution.

Recommendations

The Panel believes that in the longer term, the Department’s strategy should focus on investing
in specific areas of research to allow it fo achieve greater international visibility. This visibility is
also, in the Panel’s view, an important factor in recruiting and retaining talent.

The focus on high quality publications is important, but to remain successful in research and to
gain further international recognition, the Panel strongly advises the Department to stimulate
its own growth by engaging more with external funders. The department has also
demonstrated the value of engaging with industrial partners, and the Panel believes this can
be further leveraged into research funding. The latter would also require the identification of
new industry partners. In addition, European and international research grant opportunities can
be further explored to enable additional international collaborations, particularly joint ventures
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to support PhD research. More PhD students could help with administrative and teaching
duties, thus freeing up time for professors to focus more on their own research. Hence, a better
balance between (1) European/international/industrial funding and national/local funding,
and (2) research and teaching can be achieved.

The Panel believes that the University also has a responsibility to address the Department’s need
for additional visibility by supporting a growth strategy, by adapting its recruitment and
promotion processes to make them more compatible with international competition and by
allowing research grant income to buy out teaching.

4 Resources

4.1 Financial resources and infrastructure

The main funding source for the department, covering all kind of expenses but infrastructure, is
core institutional funding, that increased from €6.6m to €8.1m in the period 2018-2023. Externall
competitive funding has reached €1.7m in 2023. The department has historically depended
heavily on the FNR, followed by other public sector institutions, and with only a small fraction
coming from the private sector. Engagement with international funding has increased in the
last few years, though at €300k this remains a significantly smaller component of overall funding
than the national one.

DEM also hosts two funded chairs (Digital Procurement funded by the Ministry of the Economy;
Enfrepreneurship and Innovation funded by the Luxembourg Chamber of Commerce), which
generate funding and enable the appointment of professors, post-docs and PhD students.
Further opportunities for externally financed chairs have been discussed. On this ground, the
panel sees room for more commitment to funding from the private sector.

The panel thinks that there are opportunities to increase grantincome. However, as mentioned
above, incentives are limited, because these are disciplines where funding is oftfen not needed
to carry out basic research.

Recommendations

The panel feels that the Department could and should engage more with external funding,
therefore the incentives to do so should be put in place, e.g. financial, promotion opportunities,
and teaching-buyouts.

In that regard, the Panel views the recent increase of 20% in teaching load for many members
of the department, an additional issue that may negatively impact external funding. It is
unusual that the University does not allow teaching buyouts for most sources of funding, and
considering the issues outlined above, the panel suggests the University should reconsider this
policy.

The panel also feels that the Department could be more ambitious in further expanding
industry-funded research, e.g. via additional external chairs, or externally funded PhDs.

4.2 Human resources, careers, and related policies

The Department currently employs 15 Full Professors, 11 Associate Professors, 2 Assistant
Professors and 3 Research Scientists, in addition to 15 people in Post Doctoral positions. This is a
very fop-heavy structure that lacks a natural and sustainable growth path. The department is
relatively small, considering that it comprises three research areas (Economics, Management,
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Logistics and Supply Chain Management) that would be independent departments in most
other universities.

Over the reference period, DEM has successfully hired seven faculty members, averaging
roughly one per year. Some people have left and further hiring of two new chairs is in
preparation. This continues the pattern of mostly hiring at the senior level and does not suggest
a strategy to increase the department’s size. The University Rectorate seems to have more
direct involvement in recruitment decisions that is the norm in other Economics and
Management setftings. Promotions are also limited due to university-wide considerations and
caps on the total number of potential promotions of junior to full professors.

There seems to be adequate administrative support, although the Department recently lost a
dedicated Outreach Officer.

Recommendations

The Panel sees the relatively small size and the top-heavy nature of the Department as potential
long-term risks. The smalll size has an impact on visibility and will affect the Department’s ability
to retain and recruit high-quality researchers. The ability to attract and retain junior researchers,
in particular, is also affected by promotion procedures. The Panel suggests the Department
and the University consider these risks and work together to develop a more ambitious long-
term growth strategy for the Department and to enhance recruitment and promotion
procedures that are more in line with top-tier international institutions. The existing procedures
might gain in flexibility with fewer actors involved and a greater involvement of the
Department.

The panel suggests establishing procedures for recruitment and promotion that are
competitive at the international level, taking intfo account the international job market for
academic researchers. The procedures should be less bureaucratic and more democratic and
transparent. The balance between departmental and external actors should be reconsidered
in favour of the department, both in defining the recruitment strategy and in the selection
process.

The University’ cap on the number of people who can be promoted internally in a given year,
which applies to a significant number of academic staff, is contrary to international standards.
Individuals who deserve promotion should be promoted regardless of how many other
deserving candidates there are at the university level.

5 Contribution to teaching

Both the self-evaluation report and the interviews conducted during the on-site visit showed
the DEM’s strong commitment to teaching. The Department contributes to several of UL’s
education programs:

e BA in Business Administration (3 year)
e The Master programs were driven mainly by different (public) interests of Luxembourg:

- Master in Quantitative Economics and Finance (MQEF), jointly offered by DEM and the
Department of Finance (DF) (2 year)

- Master in Entrepreneurship & Innovation (2 year)
- Master in Accounting & Audit (2 year)
- Master in Logistics and Supply Chain Management (1 year)
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- Master in Finance & Economics (2 year), jointly offered by DEM and the Department of
Finance (DF)

e Professional education:

- Formation Complémentaire des Réviseurs d'Entreprises (3 years)

- Formation Complémentaire des Candidats Experts-Comptables (3 years)
e Doctoral School in Economics, Finance and Management (DSEFM) of UL.

The teaching load is high compared to international norms and the recent 20 % increase is a
challenge for the department members. Combined with the lack of flexibility, the panel sees
some frade-off with optimal incentives for research activities. Due to the location of the
department at the Kirchberg campus, staff members have to commute to the main campus
in Belval, which is an additional constraint on time.

The panel appreciates that the members of the department actively supervise Master and PhD
theses, PhD Students and Master students are integrated into research, and some undertake
research and internships in partnership with industry and government agencies, making a
strong industrial contribution through Master courses and Master projects.

The number of students in the Bachelor and Master program seems reasonable to manage
given research expectations, but the number of externally funded PhD students could be
increased, especially in management.

Financial and working conditions for PhD students are generous, but the small size of the
department limits the choice of courses available. PhD students get funding to attend external
courses at other academic institutions to expand the set of available courses for DEM's PhD
students.

Recommendations

The panel recognises the importance of training in this department; however, from the point of
view of the sustainable development of research, care must be taken to ensure that the time
burden does not get out of hand. In addition to the aforementioned option of teaching
buyouts, the panel also suggests the possibility of specialist teachers, as well as increasing
support by PhD students and hiring external lectures.

6 Contribution to the third mission

The department’s contribution to the social, cultural and economic development of
Luxembourg has little weight compared to research and education, and there is no specific
strategy related to third mission. There are examples of external collaborations with institutions
and companies illustrated in the Self-evaluation report, but the Panel notes examples are often
teaching related. Interviews conducted during the on-site visit made it clear that the members
of the department have limited time for systematic third mission activities. In the field of Logistics
and Supply Chain Management where collaboration with industry exists, a departing outreach
officer was not replaced, which leads to more challenges in the cooperation with companies.

It became evident during the on-site visit that given the size and heterogeneity of the
department, incentives to change this are limited, leading to little motivation for valorisation of
research results. The SER and the on-site visit showed that there are examples in software
development or in helping to design a vaccination distribution system for Covid vaccines in
Luxembourg, but efforts to distribute the knowledge remain limited.
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There are well-established connections to external stakeholders and partners, such as the
Chamber of Commerce, which could be expanded further.

Recommendations

The panel recommends developing a clear strategy for third mission activities, specifying
areas for development, and the infroduction of relevant incentives, using the instruments
already suggested for increasing engagement with external funding. Further, to support third
mission activities, the former outreach officer should be replaced.

7 Overall assessment and recommendations

The Department of Economics and Management is a relatively small entity by international
standards, with three clearly identifiable research units: Economics, Management and Supply
and Logistics Management.

The Department produces in large part very good research in terms of publications. However,
its small size and a recruitment strategy driven by teaching needs has resulted in a
heterogeneity of research interests and few opportunities to form visible research clusters. This
has made the Department less visible than the quality of its research output would suggest and
may have consequences for recruitment and retention in the longer run.

The Department’s growth being dictated by teaching considerations has also meant that a
long-term research strategy is more reactive and designed to make the best of the resources
available to fit within the University’s priorities.

The Department has not been equally engaged in obtaining research funding or with the third
mission. The Panel afttributes this to poor incentives as teaching commitments are particularly
high and there are few rewards for individuals who choose to engage with these other aspects
of research activity. Currently, there is a clear sense of frustration within the Department for this
reason and this is affecting morale.

The Department operates in an environment where many of the decisions are top-down.

Overdll recommendations

The Panel has the following recommendations:

1. The division into the three research groups (Economics, Management, Logistics and Supply
Chain Management) should be maintained but further subdivisions should be looked at
again as it may make more sense to focus on fewer fruly homogeneous research strengths.

2. The Panel believes that there needs to be a consensus on what constitutes appropriate
communication between the University hierarchy and the Department. Failure to address
this might affect the morale of academic staff.

3. Recruitment and promotion procedures should be reviewed. In both Economics and
Management, the academic market is very competitive and good recruitment requires
procedures that do not put the Department at a disadvantage. The process as a whole is
cumbersome and lengthy. Parficularly in the junior market, the ability to respond quickly to
opportunities is crucial. In addition, the University Rectorate seems to have an unusual
degree of control over specific recruitment decisions, which the Panel believes is
detrimental because it does not draw on the wider expertise of the Department,
demordlises its members and does not allow the Department to develop a long-term
strategy.
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The Department’s research output significantly outperforms its visibility on the international
scene because of its small size. Visibility is important for the viability of a research-oriented
Department as lack of visibility willimpact recruitment and retention in the longer term. It is
crucial therefore that the Department and the University discuss a growth strategy with
recruiting driven by research concerns, including competitive income.

In addition to size, the Department would benefit from focusing on growing specific areas
of strength independently of teaching needs. This will require hiring Associate and Assistant
Professors capable of interacting with more senior colleagues in those areas identified as a
priority by the growth strategy. To deal with teaching needs, PhD students and specialist
teachers should be considered.

Incentives such as teaching relief should be put in place forindividual researchers to search
for funding and engage with the third mission. The Department should also consider the
possibility of increasing sponsored chairs.
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